Is It time to
modernize
your security
infrastructure?
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Modernize
without disruption

To keep up with ever-advancing technology, your
systems must evolve. But you're working to keep
building systems running, not looking to introduce
another variable that could affect business continuity.

Luckily, there is a way to evolve without disruption,
while positively impacting your business.

Read on to explore how modernizing your security
infrastructure can improve your building experience
and reduce operational costs.




Older systems can't keep pace
with growing expectations

Whether it be delivering a safe and functional occupant experience,
implementing systems that are easy to onboard and operate, deploying
systems that are more reliable, or meeting compliance requirements, you have
a lot on your plate.

But these days critical system repair and maintenance are likely taking up more
of your time and budget. In fact, repair or replacement parts for older systems
are becoming scarce and more expensive.

Throughout the organization, expectations are growing for capabilities that
come from modern technology—Ilike using mobile devices to access and
operate systems.

And if those expectations aren’t met or system failures happen too often, your
organization could see a hit to its reputation as the impact of security breaches
is often magnified by social media exposure.

What are the risks if you don't get this right?

Read on.



Extending the lifecycle
can be problematic

You're doing your best to stretch longer life out of existing
technology. But the reality is there are quantifiable economic
losses and risks when you push an old system beyond a certain
limit, including:

Cost increases: Inevitably maintenance costs increase as systems age.

Unforeseen incidents: To stay on budget, organizations like yours try
to reduce costs by deferring modernization of old systems. But these
delays can increase the possibility of an unpredictable incident.

A scarcity of parts: And as time goes by, you might run out the clock on
available parts. That's because, at any point in your equipment lifecycle,
the technology ecosystem sheds products that are no longer supported,

along with the replacement parts you need.

Being stuck in reactive mode: In most cases, older equipment lacks
the capability to anticipate failure or underperformance, which keeps
your team in a constant reactive mode—expected to jump in at any
moment when systems slow or fail.

But there’s an opportunity to avoid this situation.
Read on to learn what it takes.




Modernization was a luxury,
now it's a necessity

The bottom line is that everything has a lifespan, and you could be running up against end-of-life technology
sooner than expected. In the past, modernizing your equipment might have seemed like a luxury. But if you
want to bridge your current resource gaps and lower your long-term operational costs, modernizing to new
and innovative digital equipment is a necessity.

You need to modernize beyond replacement, adding new capabilities to improve your operations as you
automate processes and use fewer resources.

Lets explore how.




Modernize
beyond replacement

With new and innovative digital technology, you'll achieve reliability and increase system performance transparency—all
while delivering greater value to your business. And you'll do it all with a system that’s less expensive to operate. This is
possible thanks to our outcomes-based service approach, which takes a strategic and holistic view of your building service
program and tracks and meets KPIs to drive your organizational objectives. You'll work with our experts as we deploy digital
technologies to tailor a service program mapped to your organizational goals. With data-driven reporting, you can create
transparency and accountability across four critical areas:

e Plan a service program with goal-aligned KPIs

* Optimize to make the most of the technology and infrastructure you have
* Maintain systems using data to improve your operations and performance
e Support to coach, train, and supplement your workforce

By moving forward with Siemens, you'll:

Migrate seamlessly without disruption:
x-) With Siemens experts you can choose migration options that follow a stepwise or partial replacement approach.
You'll move through a proven plan that maximizes your budget while keeping systems up and running.

Reduce your operational costs:

@; As you migrate to modern systems, you'll reduce your operational costs. You'll benefit from the latest technology
right away with capabilities that not only demand fewer resources, but also enable your business to operate
more smoothly.

Deliver new advances that matter:
You'll demonstrate the business benefit of security-based services. And your migration will enable you to take
advantage of digital services, further increasing your proactive and innovative capabilities.

Ready to get started? Visit us online.



https://www.siemens.com/en-us/products/building-security/services/
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