
In a time of tightening budgets, being 
asked to do more with less is a common 
theme for K-12 schools across the country. 
How do you deliver an excellent classroom 
experience and ensure your school stays  
in peak condition? Schaumburg School 
District 54, in northwest suburban Illinois, 
found a simple solution that ensures 
facility upkeep without sacrificing budget. 

Educating more than 14,000 students per 
year across 30 buildings, District 54 is one 
of the largest school districts in Illinois. 
Given its size, the District knows it cannot 
afford to fall behind on facility upkeep. 
Instead, it has taken a proactive approach 
to address aging equipment and facilities. 

“We pride ourselves on how we approach 
facilities,” said Ric King, Assistant 
Superintendent of Finance and Operations. 
“We build a long-range master plan and 
never spend money or implement projects 
before the end of our equipment’s useful 
life. At the same time, we don’t wait for 
inevitable system failures that may have 
catastrophic consequences.”

Planning for Performance 
An important tool used by District 54 is 
performance contracting, a progressive 
method of financing capital improvement 
projects. Schools partner with an Energy 
Services Company (ESCO) that audits 
buildings, devises a list of Facility 
Improvement Measures (FIMs), comes  
to agreement with the school district  
on which of these to implement, and 
guarantees projected savings based on 
reduced energy, utility and operational 
costs. These savings are then used to pay 
the costs associated with the projects. 

Starting with a district-wide lighting  
retrofit in 2000, District 54 has implement-
ed six phases of work using performance 
contracting as the primary procurement 
vehicle. Their ESCO partner throughout  
the process has been Siemens Industry, 
Inc., Building Technologies Division.

Finding the Best Partner
The process to select an ESCO partner is 
done through a competitive RFP. In Illinois, 
state guidelines require the selected 
partner to be the one that provides the 
greatest overall value. With Siemens, 
District 54 found a partner that shared  
its long-term vision. “Our decisions are 
quantified through total life cycle costs, not 
the lowest number on bid day,” said King.

The projects which Siemens and District 
54 have collaborated on over the past  
decade have addressed a wide range of 
improvement measures. In each case,  
the two have partnered to select FIMs 
that either addressed assets that have 
met or surpassed their life expectancy,  
or have produced significant energy  
and/or operational efficiencies. These  
improvements have included  
District-wide upgrades to the HVAC  
systems, lighting, various power  
improvements, and new fire and  
security systems. 

In addition to implementing these 
improvements, District 54 relies on 
Siemens to identify local, state and federal 
grant money applicable to the project. 
“This is real money,” stated Darlene Russo, 
District 54 Director of Business Services. 
“Every dollar we don’t spend, or is rebated 
through grants, helps us fund the next 
project – and with 30 buildings, there’s 
always a next project.” 

Big Projects with Big Results
Though the partnership is ongoing, District 
54 has been seeing results for years. To 
date, the total energy savings are on track 
to exceed 2.06 million kilowatt hours per 
year resulting in a significant reduction  
in utility costs. Their use of performance  
contracting provides District 54 the flexi-
bility and latitude to meet its need for  
system compatibility across multiple build-
ings. This greatly improves functionality, 
efficiency and staff productivity. “We have 
27 schools and it is essential to have a  
high level of consistency throughout,”  
said Building and Grounds Director Mike  

Mostacci. “We have the same building  
automation system, boilers, chillers and fire 
detection in all our buildings. My team can 
go from one building to another and not 
miss a beat.”

Through its partnership with Siemens, 
District 54 has been able to create an 
excellent learning environment without 
taking away from the academic budget. 
“We’ve had an outstanding experience with 
Siemens over the years,” said Ed Rafferty, 
District 54 Superintendent. “We strive for 
excellence in our schools without exception 
and hold our business partners to the same 
standards. They are a dedicated and 
professional team who continues to assist 
us on so many levels.”

www.usa.siemens.com/schaumburg54
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