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Calgary, Alberta

Specialized services help leading
oil producer improve facility
security.

Profile:

PanCanadian, owned principally by Canadian
Pacific Limited, is one of Canada’s largest
producers and marketers of crude oil, natural
gas and natural gas liquids. With more than
1,700 employees, the company conducts
extensive exploration and production activities
from coast to coast in Canada, with a variety
of international interests in the Gulf of Mexico,
the United Kingdom, Australia and Africa.
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Alan Edser, Senior Security Officer, PanCanadian Petroleum Ltd.

“We enjoy a sound partnership with Siemens. We value their expertise,
their comprehensive services and, in particular, their willingness to get

the job done”

Key Achievements:

= Jointly performed a site-wide inspection and analysis of all facilities
and remote sites, and prepared complete documentation of findings

and recommended remedies.

» Developed a customized TSP (Technical Support Program) that assures
continuous, reliable and up-to-date operation of security systems.

* Reduced risk and increased facility security reliability substantially.

e Reduced computer errors and component malfunctions of the card
access and CCTV (closed circuit television) security systems

substantially.

* Improved security staff productivity by eliminating excessive time
spent addressing system and administrative problems.

As one of Canada’s leading oil and gas
producers, PanCanadian Petroleum Ltd.,
regards security of its expansive facilities
as critical to its operations. So when
security personnel at the Calgary-based
offices began experiencing facility-wide
problems with their card access system
which were not resolved, they called

in Siemens Building Technologies, Inc.

“It was an issue of commitment to
customer service;” explains Alan Edser,
PanCanadian’s senior security officer.
“We needed a partner that had not
only advanced technical expertise but,
most importantly, one that was highly
responsive to our needs. Siemens, in
partnership with PanCanadian security
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personnel, has shouldered the respon-
sibility for assuring that our highly
complex security systems are working
properly and are kept up to date. This
is a major task’”

Siemens performed a thorough, site-wide
inspection and analysis of PanCanadian’s
three office buildings in Calgary, which
are linked to seven remote sites

across the provinces of Alberta and
Saskatchewan. The analysis provided
Edser and his staff with documentation
of Siemens’ findings and recommended
remedies. The key solution was a
customized, annual TSP to service and
maintain both the access and CCTV
systems of more than 1,000 points of

Calgary, Alberta

control. During the initial phase of the
service program, Siemens also prepared
a comprehensive inventory and status
reports of all components in the systems,
as well as a full set of system drawings
and check sheets. In addition, Siemens
and PanCanadian upgraded the access
and CCTV systems to assure that the
latest features were installed and opera-
tional, and that all systems were Y2K
compliant. This was the attention to
detail that Edser knew his facility needed
to bring the level of security up to
expectations.

The results are impressive. The former
problems, such as computer errors, and
inoperable doors and locks have been
almost entirely eliminated. A preventive
maintenance component of the TSP
assures that potential future problems
and equipment failures are addressed
before they occur. The TSP agreement

is now all-inclusive, with two-hour
emergency response services and 24-hour
on-call service for PanCanadian’s main
facilities, as well as all of the remote sites
(where response times vary). All services
are delivered with the highest levels of
thoroughness and are supported by
detailed documentation.

Beyond lowering the risk and improving
the level of security at PanCanadian, Edser
believes there are valuable but less visible
benefits of the TSP from Siemens. “Before
the TSP was in place, our security staff
was spending an extraordinary amount of
time on administrative functions to resolve
system-related problems. The TSP has
eliminated that wasted time for us so

that now we can focus on our core
responsibility of managing the security
and security systems of these facilities”

Edser now believes PanCanadian is in a
much improved position to handle facility
growth. Since the TSP from Siemens was
implemented, PanCanadian has already
added 300 new points of control as a
result of expansion.
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