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An Energy Management System (EMS), such as Siemens Site Controls™ for enterprise chain operators,
or EcoView®, for small to medium-size retail businesses, helps significantly lower energy costs and
reduce the carbon footprint. Both systems identify energy-related anomalies and give operators the
ability to compare the performance of multiple locations to one another. This allows for action to be
taken on the under-performing facilities with a goal in mind for optimization. The key is to have a plan
in place that will address how you will use the information that the EMS provides. Whether your
resources are an internal team, a third-party vendor, or the manufacturer of the equipment, properly
managing your company’s EMS leads to increased savings and profitability.

Find your most egregious HVAC offenders

You've deployed a cloud-based Energy
Management System (EMS) at hundreds of
locations. This software is keeping an eye on
each store’s energy-related vital signs,
identifying equipment that is not operating at
specified levels, prioritizing problems, and
generating actionable information that will
help you focus attention on those stores that
need the most help.

Every 15 seconds, each store’s control box
interrogates its sensors. Every two hours, a
condition report is delivered to headquarters.
Every four hours, a cloud-based data management
center generates a prioritized list of the specific
systems in the entire fleet that require immediate
service. Every day, up to a thousand action items can be
generated. What resources have been allocated to pinpoint and
remedy the worst offenders and their impact operating costs?
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Find your most egregious HVAC offenders ...continued

Assigning roles to reduce maintenance costs

There are several key activities that retailers can implement to
leverage the data that a cloud-based EMS generates. Some of
these are extremely easy to implement, while others require a
higher level of operational maturity. A critical strategic
consideration is defining and executing a plan that adequately
supports the deployed EMS, based on your energy and facility
management business models — whether that is an in-house
staff, a fully outsourced function, or a blend of the two. An EMS
support structure will ensure you maintain the initial savings
garnered, while yielding incremental energy savings annually.

“Implementing an EMS involves a
change in behavior, from reactive to
proactive management,” said Lee
Norman, Director of Client Services,
Siemens Site Controls. “We look at it

as an asset that needs nurturing, so it
continues to work effectively for our
customers.”

Having an action plan in place will help you maximize value and

continuously improve operating results. This helps achieve even
greater savings by:

— Maximizing kWh savings, identifying set point drifts, and
pinpointing equipment failures

— Preventing store downtime by remotely identifying
HVAC & Lighting problems

— Averting unnecessary HVAC and Lighting service calls

— Troubleshooting site-specific HVAC & Lighting issues
with email and phone support

Assigning roles and deploying processes helps retailers increase
the ROI of an EMS while ensuring customer comfort and
consistent standards throughout the chain.

Minimize confusion. Maximize value.
Using a manufacturer’s expertise to fully manage an energy

system can help further reduce total capital and operating costs.

For example, Siemens offers a program that handles IT and
administration aspects of the Site Controls EMS. EMS system

experts collaborate with your facilities team, IT department,
and store managers to identify equipment that is not operating
at specified levels, prioritize problems, and produce actionable
information that can be used to pinpoint locations that need
attention first. This type of service allows a customer to remain
up-to-date with the latest technology and software upgrades,
and manages the data that is being compiled across the
enterprise.

A dedicated Client Service Manager works closely with
your team to apply the necessary resources to your
program to ensure success. This includes:

— Training for service and Data Center personnel

— Training for store personnel, headquarters, facility
maintenance groups, field staff or maintenance
contractors

Crafting and implementing support process functions
Providing insight into industry trends and developments

Setting strategic objectives and executing tactics to
achieve those goals

Conducting monthly Key Performance Indicator (KPI)
reviews that identify outliers, pinpoint equipment
failures, and manage data and reporting

Auditing the impact of proactive maintenance

The 80/20 rule

“When you have an expert comparing locations, they will find
spaces that are basically broken. We have found that 20% of
the sites give you 80% of the trouble, and oftentimes these
are problems that you didn’t even know that you had,” stated
Norman. “Even if you just find the worst 5% and remedy those,
that eliminates phone calls and creates more times to be
proactive,” he added.

For example, usually there are two to 11 HVAC units on a site.
If one malfunctions, the others compensate by working harder.
Working remotely, the one that isn't working can be found and
turned off, easing the load on the other units.

CONTINUED>>>
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Find your most egregious HVAC offenders ...continued

The end of the unnecessary dispatch

The earlier a problem is found, the less expensive it is to fix it.
The net effect of EMS is a significant reduction in the frequency
of dispatches. Remote detection of performance degradations
can be brought to the attention of the maintenance provider
prior to the next performance maintenance visit and in lieu of an
emergency, or after hours, service call. The result is service call
avoidance, elimination of overtime/after-hours rates, and the
potential avoidance of catastrophic repairs through early
detection. As a consequence, the cost reduction opportunities
on the facility maintenance budget provided by EMS can be
substantial.

For example, a device exception at a retail client site indicated a
failure of an HVAC in a shared sales space served by 19 HVAC
units. Prompt dispatch of an HVAC technician to diagnose and
repair indicated that failing unit had clogged filters and coils as
well as a low coolant charge as a result of a small leak. More
importantly, discussion with the client facility team indicated the
site was under an HVAC preventative maintenance program and
should have been serviced the month before the failure of the
identified unit. Since the preventative maintenance provider
failed to properly provide the services for which they were
contracted, they repaired the unit at no cost.

PARTNER CHECKLIST:

Key Performance Indicators (KPI)

KPIs provide a glance into how sites are performing at a prior
month or prior year. Conducting monthly reviews highlights
underperforming equipment
and sites not managed to
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helps pinpoint seemingly
needle-in-a-haystack
problems.

For example, the system reviews 6,000 HVACs and creates a list
of the ten 10 worst performers, listing what the actual problem,
such as an open damper or broken belt.

The payback of being proactive

Taking fast action on the information that a cloud-based EMS
generates can increase energy savings up to an additional 6%.
Chain stores that fully utilize their EMS to help identify and
diagnose outliers can generate additional savings on energy
costs and improve asset life by up to 25%.

How will you take action on the real-time, prioritized data that a cloud-based platform generates?

What resources are needed to resolve issues across the entire enterprise?

Can the resource you designate help you continually achieve your savings goals?

If you subscribe to a service program, does it offer flexibility to meet your business needs? Does it offer a spectrum
of services that allow you to select from a range of completely insourced to completely outsourced services?

Will your resource find problems proactively, try to find a solution, and work collaboratively with all parties?

To learn how an EMS can help you achieve greater energy efficiency and create a more comfortable environment for customers and
employees, CLICK HERE and a Siemens Retail and Commercial System representative will contact you.
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TOP 10 ways Siemens

can help manage a
deployed EMS

Siemens Retail and Commercial Systems (RCS) is a
recognized leader in helping organizations achieve material
savings in energy (kWh) consumption. Siemens offers
flexible support options that helps a customer maintain
initial savings, plus annual incremental energy savings.

10. Using a manufacturer’s expertise to fully manage an
energy system can help further reduce total capital and
operating costs.

9. Bundled service plans support all types of business
models — from in-house to 3rd part vendor, to fully
outsourced.

8. 20% of your sites provide you with 80% of the
problems. Siemens engineers know what to look for in the
analytics that Site Controls generates.

7. Siemens and the client meet monthly to review key
performance indicators, which provide an at-a-glance view
and comparison of prior month or prior year.

6. A bronze bundled service plan is designed for customers
who need occasional support for their facilities and energy
management staff.

5. A silver bundled service plan is an economical choice for
customers who want reliable backup support, but who are
able to internalize many support processes themselves.

4. A gold bundled service plan is designed for customers
who have limited internal resources, yet who desire an
aggressive return on their investment in energy
management.

3. A la carte professional services allow you to select a
plan tailored to meet your needs.

2. A Technical Operations Center is available to provide
telephone and email support to chain stores.

1. Managed Services for Site Controls can help save up to

an additional 6% more on energy costs and improve asset
life by up to 25%.

>> DOWNLOAD the Siemens Site Controls Support

Packages flyer for more information.

UPCOMING EVENTS

Please visit the Siemens Retail & Commercial
Systems booth at the following industry
tradeshows:

B SPECS
Gaylord Texan Resort
Grapevine, Texas
March 9 — 12

EEI Spring National Account Workshop
Walt Disney World Dolphin

Lake Buena Vista, FL

March 30 — April 2

PRSM
Rosen Shingle Creek, Orlando, FL
April 6 - 8

41% of Millennials have made a
purchase using their smartphone.

Source: http:/lwww.gsrweb.com/videos/
nmiCsL20/Millennials-want-brands-that-enable
-them-to-share-something-useful -millenial marketing

The next time you need to explain why

you are just sitting on the couch, consider
this: By just being alive, human bodies are
useful sources of energy. In fact, energy
created by your breathing, heartbeat, and
muscular spasms can used to recharge a
cellphone, or power a pacemaker and some
other small medical devices.

Source:
http:/llistversecom/2012/12/06/10-weird-sources-of-energy/

From 2008 to 2030, world energy
consumption is expected to increase
more than 55%.

Royston, Angela. 2009. Sustainable Energy.
Mankato, MN: Arcturus Publishing Limited.
Source: http://facts.randomhistory.com/energy-facts.html
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EcoView®” Energy Management System

creates a chain reaction
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Franchise owners are always thinking of ways to better manage
costs and make each location more profitable. In London,
Ontario, franchise owners of a popular coffee and baked goods
chain wanted to ensure their HVAC and lighting were performing
optimally and that kitchen equipment was running properly at
each facility.

Like all franchise owners, they are juggling many responsibilities.
Relying on staff to manually record temperatures and settings
was proving to be time-consuming and prone to human error.
Then they discovered the time- and money-saving benefits of
the Siemens EcoView Energy Management System (EMS).

Designed specifically to meet the energy management needs
of restaurants, medical offices, retail shops and other small
commercial businesses, EcoView is a feature rich wireless

EMS that provides a rapid payback through reduced energy bills.
It targets energy saving strategies and installs with minimal
out-of-pocket costs and minimal disruption to patrons.

Now they are enjoying instant access to energy loads at each
location, tracking utility consumption history, and remotely
monitoring mission critical equipment.

The savings on their energy bills
allowed them to re-invest in their
operations. Today 26 quick-serve
restaurants in the London area have
implemented the EcoView EMS,
with more on the horizon.

>> CLICK HERE to download
the Siemens Quick Service
Case Study
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